
 

 
CORNWALL BOARD OF EDUCATION  

Members: Iris Hermann, Chair; Rachel Matsudaira, Vice-Chair;  Martha Bruehl, Secretary;  
Hugh Cheney, Anna Kallman, and Katherine Scoville 

Regular Meeting 
October 7, 2026, 2026 

4:30 p.m. in the CCS Library 
 

🍁ZOOM LINK🎃 
 

Board of Education Meeting Papers 
 
 

A G E N D A                     
1.​ Call to Order  
2.​ Approval of Agenda  
3.​ Principal’s Report 
4.​ Presentations: 

a.​ School Climate Survey Results 
b.​ School Improvement Plan 
c.​ District Improvement Plan 
d.​ Cornwall Organizational Study Presentation 

5.​ Approval of the minutes:  September 2, 2026 
6.​ Written Communications to the Board:  

If you intend for your communication to be considered for public participation 
or correspondence, please identify so in the subject of the communication. 
Anonymous communications will not be shared. Please indicate your name, 
residential address, and affiliation to the District for your correspondence to 
be included.  

a.​ CABE Letter 
b.​ Forum links letter 

7.​ Committee Reports:  
a.​ MSAAP  
b.​ Building Committee 
c.​ Climate and Safety 

8.​ Public Comment 
At this time, the Board of Education invites public comment on agenda items 
only. Speakers are asked to state their name and address for the record and 
to limit remarks to three minutes. Please note that it is not the practice of the 
Board to engage in dialogue or respond to comments during this meeting. If a 
response is deemed necessary, the Board will direct the Superintendent to 
follow up accordingly. 

9.​ All Boards Chair Committee Report 
10.​ Region One Board Representative Report  
11.​ Monthly budget update 
12.​ Action Items: 

a.​ 8th Grade Trip to Washington DC - ET Adventures - Discussion and Possible Action  
13.​ Policies:  

a.​ Policies: First Read: 

https://us06web.zoom.us/j/89574226193?pwd=CuDaoRJTAbRjgjuMNSK9nyFkDw91Gi.1
https://www.cornwallconsolidatedschool.com/minutes-and-agendas
https://drive.google.com/file/d/17ybqJIZOlhSj80tw8l_Ae2tt2DDkdfrz/view?usp=drive_link
https://drive.google.com/file/d/1GUw-EMhN_x6f0W2aLA_rmOkePc6s-VQW/view?usp=sharing
https://drive.google.com/file/d/1dDzLqOTdlVjTfYa4cK1Nac3BScsT0yVm/view?usp=sharing
https://drive.google.com/file/d/1wBC2rGMUHvUs127QD-2IpmY_eDouf6Mx/view?usp=sharing
https://docs.google.com/document/u/0/d/1weoVHerP-bei5SehthoPzPRHx_gxNnbdvtuQbslO97I/edit
https://drive.google.com/file/d/1C0_HPbRiwT0XXIkIX_E_2mu0kiYtss1C/view?usp=drive_link
https://drive.google.com/file/d/1qLqGLmTCdrR8u8NtN-GHBL3EtuLa1GVZ/view?usp=drive_link
https://drive.google.com/file/d/1ZVbeN1IY-bLKe3q-nMsy52Qk0jjqdnXP/view?usp=sharing
https://drive.google.com/file/d/1U0vwAbnuH2ZM0km_yQknuAx3APVbQzLr/view?usp=drive_link
https://drive.google.com/file/d/1-OLqTfTIbHlAb5wlDW_qEoUnT4GzzqwK/view?usp=drive_link
https://drive.google.com/file/d/1qttsN1fC5IFkYCLynw-NsQ5h4uSAjk1a/view?usp=drive_link
https://drive.google.com/file/d/1OyCzqq19diS-DmhYi59uVUVOYMwOd8EK/view?usp=drive_link


 

Policy# 4000.1​ Sexual Harassment/Title IX​
​ Policy# 4000.1R​ Personnel - Sex Discrimination and Harassment in the     
                                                Workplace Regulation 
​ Policy# 4111​ ​ Recruitment and Selection - Certified​
​ Policy# 4111.1​​ Equal Employment Opportunity - Certified/Non-Certified 
​ Policy# 4111.3​​ Minority Recruitment Plan - Certified 
​ Policy# 4112.5​ Security Check/Fingerprinting - Certified/Non-Certified 

Policy# 4112.51​ Reference Checks - Certified/Non-Certified​  
Policy# 4112.6/4212.6​ Personnel Records 
Policy# 4112.61​ Use and Disclosure of Employee Medical Information  
                                   ​(HIPAA) - Certified/Non-Certified 
Policy# 4112.8/4212.8​ Nepotism: Employment of Relatives 
Policy# 4113.12​ Minimum Duty-Free Lunch Periods for Teachers 
Policy# 4115​ ​ Evaluation and Support Program​  
Policy# 4115.3​ Evaluation of Coaches 
Policy# 4117.4​ Non-Renewal/Suspension - Certified​

​ Policy# 4118.11​ Nondiscrimination 
Policy# 4118.112/4218.112 ​ Sexual Harassment - Certified/Non-Certified​ 
Policy# 4118.13/4218.13​ Conflict of Interest - Certified/Non-Certified 
Policy# 4118.14/4118.14​ Nondiscrimination on the Basis of Disabilities -  

 ​ ​ ​ ​ ​ Certified/Non-Certified 
​ Policy# 4118.2/4218.2​ Code of Ethics 
​ Policy# 4118.21​ Academic Freedom - Certified 
​ Policy# 4118.23​ Conduct - Certified/Non-Certified 
           ​Policy# 4118.232/4218.232​ Drug-Free Workplace (amended 10/5/2026) 
​ Policy# 4118.234​ Psychotropic Drug Use (Students) - Certified/Non-Certified 
 ​ Policy# 4118.24/4218.24​ Student/Staff Non-Fraternization 
 ​ ​ ​ ​ ​ Certified/Non-Certified 

Policy# 4118.24R/4218.24R​ Regulation: Student/Staff Non-Fraternization -     
  ​ ​ ​ ​ Certified/Non-Certified 

 
b.​ Policies, Second Read: 

 
Policy# 4118.232/4218.232 Alcohol, Tobacco, and Drug-Free Workplace  
Policy# 4132.            Copyrights and Patents - Certified​
Policy# 4148             Employee Protection-Certified/Non-Certified 
Policy #5000            Student Personnel  
Policy #5111              Admission 
Policy #5111.1            Foreign Exchange Students  
Policy #5112             Ages of Attendance Admissions Placement  
Policy #5112.4          Disenrollment  
Policy #5113             Attendance Excuses Dismissals ​
Policy #5113.1           Work Permits 
Policy #5113.2          Truancy 

14.​  Administrative Reports: Questions from the Board 
a.​ Assistant Superintendent Report 
b.​ Superintendent Report 

15.​ Additional Comments from Public on Agenda Items 
At this time, the Board of Education invites public comment on agenda items 
only. Speakers are asked to state their name and address for the record and 
to limit remarks to three minutes. Please note that it is not the practice of the 

https://docs.google.com/document/d/1zIilwO9KObH9CMIc0lSJOcYTQtRLWg9izKB-CbwumTc/edit?usp=sharing
https://docs.google.com/document/d/1NG6XTaonqhnvXOW_o11Q1VxbACLdBBX-ZsuGOGTqV1U/edit?usp=sharing
https://docs.google.com/document/d/1NG6XTaonqhnvXOW_o11Q1VxbACLdBBX-ZsuGOGTqV1U/edit?usp=sharing
https://docs.google.com/document/d/1IEkQUtAsc3RqptVRxaXDbMmNUVtL98bIdSDfnFFjmuU/edit?usp=sharing
https://docs.google.com/document/d/16rzJsy90OCyZBZ0TrEu0kanlcO3rsIvT4DLs-EkLkBY/edit?usp=sharing
https://docs.google.com/document/d/1ynTGbjLBYxQTxoMHIiW99oRNnZIz670i0NcvWX3pXg0/edit?usp=sharing
https://docs.google.com/document/d/1QIvs6i_M5_dnIWTixfphWRxGuLOA9-X_yPJFqOCLlyw/edit?usp=sharing
https://docs.google.com/document/d/1RZz0tYcvRe12JiddYbc-gOw7l3b7yN3Qp2h1lx_IJU0/edit?usp=sharing
https://docs.google.com/document/d/1uJ56jF__HT4QREtwz_LtKrQvmR0a2CiNXHEq2-iKL7Y/edit?usp=sharing
https://docs.google.com/document/d/11D_rDK5Vct0_ppOcFy9J61IZ5liTu0s5LVlzyuuRTyU/edit?usp=sharing
https://docs.google.com/document/d/11D_rDK5Vct0_ppOcFy9J61IZ5liTu0s5LVlzyuuRTyU/edit?usp=sharing
https://docs.google.com/document/d/1Kz6g4u66xIA3BwNUpz0xbeMlf9XxxcuJc-NTysA4ETg/edit?usp=sharing
https://docs.google.com/document/d/1lfAiVmK482lMYkkImfVZNfLs6iznWD6XZy9twiicH88/edit?usp=sharing
https://docs.google.com/document/d/137My26wNCTXfQ9xblNB5Fu4g7OQQqKR1ndDqerFuFuk/edit?usp=sharing
https://docs.google.com/document/d/1hwTeSEwVU7g42-cz7Fe_XHa6665ICWNvz-uu4eTAP5M/edit?usp=sharing
https://docs.google.com/document/d/1v0d3TromBl7fQg6mW3oRuO3NlhTk-0TYxRPANlS45a4/edit?usp=sharing
https://docs.google.com/document/d/1-ciBLd0EWXtYe5tg1x7C9spWPjYqU-gkTp1qUdnTZXU/edit?usp=sharing
https://docs.google.com/document/d/1OzlB_fmnRQ8ubz7lO3MofMN-RmW9E5GV3zmEfsuMD30/edit?usp=sharing
https://docs.google.com/document/d/1-Q4qT34IqBDXAyEqUy41PLZbpo3pJkOgy_dzqZRIvTU/edit?usp=sharing
https://docs.google.com/document/d/1ACPGc5eDGcq3i6crabY1xauvu1DCkC0hSjxCZu6TTUE/edit?usp=sharing
https://docs.google.com/document/d/1ACPGc5eDGcq3i6crabY1xauvu1DCkC0hSjxCZu6TTUE/edit?usp=sharing
https://docs.google.com/document/d/1SaYj7ny45FOld3LugEvMt8wTD291gYGsT0gOrep_jtk/edit?usp=sharing
https://docs.google.com/document/d/1VOJyojBFDyA91tUhxMGUvq1CQtrMQUWOuwuf6iCJfwM/edit?usp=sharing
https://docs.google.com/document/d/1OrAiugqgJWJOS3-QHF8DavaFoOxsUAN_BqXXmaNSFU8/edit?usp=sharing
https://docs.google.com/document/d/1qlMsaydFZ44h46JF71iAEhKcTe1XWg4CDH1VRH_RJQA/edit?usp=sharing
https://docs.google.com/document/d/1LxD0F8MdSaJSYJ0_TctewO0_chg47_9jQzX643xMtPM/edit?usp=sharing
https://docs.google.com/document/d/14oOKRmPhRuEyx3IXOLW7PNeyZ9RB8GnqLUGT68MqNng/edit?usp=sharing
https://docs.google.com/document/d/14oOKRmPhRuEyx3IXOLW7PNeyZ9RB8GnqLUGT68MqNng/edit?usp=sharing
https://docs.google.com/document/d/1p5fa8gU0eNni_jF-N_QTV_Oaue6D5FwzNzdqz4gFnrM/edit?usp=sharing
https://docs.google.com/document/d/1p5fa8gU0eNni_jF-N_QTV_Oaue6D5FwzNzdqz4gFnrM/edit?usp=sharing
https://docs.google.com/document/d/1p3eBKDr2eJqU_V8-1DdJhD0vtFI7SMrD/edit?usp=sharing&ouid=112488983925162076904&rtpof=true&sd=true
https://docs.google.com/document/d/1vtBW6va7C_LuxqwOBcD_JBCDA-BkB4dNgB0uU-6xT8w/edit?usp=sharing
https://docs.google.com/document/d/1AIbecHfiT_grX4CxGdyx366Qz1bhBOV0ql9aLX_lsA4/edit?usp=sharing
https://docs.google.com/document/d/1_TyDBnueI7uDIdUFZxR0ni4kIBbSGGPqjb5BQo1QZZo/edit?usp=sharing
https://docs.google.com/document/d/11h038qFBnP1Rti31DefG9QJDxlfyh5Hju5m-dxzDkRo/edit?usp=sharing
https://docs.google.com/document/d/1geld_q_YaJz356-UuI1dXgCFwYvU4V0ymZlpFXxvf5Y/edit?usp=sharing
https://docs.google.com/document/d/19b7FEdu8WZ8ASfmYpDPGqtwWqxqO4cNx61-ZzskGhSA/edit?usp=sharing
https://docs.google.com/document/d/1B1iwPQRGLKUKxgTgsWlrobXXGqy4HZ9X6TxZp4Igwx8/edit?usp=sharing
https://docs.google.com/document/d/1MkSOXh8vFbrNxvimptX6yz9MiMaSMuZ3FYRdbZA26xE/edit?usp=sharing
https://docs.google.com/document/d/1hzS7nesC5GsLw9ZqPvLXDwAGGueOnQnDKrFptkbjCJ4/edit?usp=sharing
https://docs.google.com/document/d/1OcdXMmOUW0r85MgMFWpG7I3LUIZ4tpxO3_sc7rGq1Yo/edit?usp=sharing
https://drive.google.com/file/d/1ER9GGSPep5cRrXNfisXEJfMV1j82wgjJ/view?usp=drive_link
https://docs.google.com/document/u/0/d/1ezMy8J1ZosmkKA-pX_THa-gmHI_fj8Gp4EFEMgKZz1o/edit


 

Board to engage in dialogue or respond to comments during this meeting. If a 
response is deemed necessary, the Board will direct the Superintendent to 
follow up accordingly. 

16.​ Executive Session: Legal updates  
17.​ Adjournment  

 
Next regular meeting: November 4, 2026 
 

 


